> 0 Cobra
What's New in 4.1a?

Cobra 4.1a is primarily a maintenance release; however, it does contain two interesting new features:

MAJOR NEW FEATURES

Variance Narrative

The explanation of variance, impact, and corrective action for the CPR5 Report can now be entered from within Cobra.
In addition, historical information is stored in the database, allowing an audit trail of the narrative information for the
program.

The narrative information is entered on the Drill Down Analysis screen. Narrative information can be entered at any level
of a breakdown structure validating either a cost account key field or a code on the cost account. In addition, narrative
information can also be entered at the cost account level using the new option to drill down using <Cost Accounts>.

(®) Drill Down Analysis: DEMOADY (10/31/1999)  Breakdown Structure: <Cost Accounts=> [Z] @|E|

Code D escription Start Date | Finish Date Sy | BOWS | ADWPR | BOWP | BAC | SPI| CRI EAL
1.1.1.1 /Frame Design 06/01.1933| 1041341999 7863 75862 1.00{ 0.83] 84686
1.1.1.2 /Prapulzion Design 0B/01.1939| 01 /1572000 36941 45199 0592 081 55454
1.1.2.1 /Erganomics Design 10/15/1999|0415/2000 [ 8138 & 10150 57855 592 hO03| 74129

0 5761 000) 000 62939
0 187,793 0.00) 0.00) 222248
115652 73729 113 717] 62657 0OFL
0 223,429 000) 0.00) 223429

1.1.2.2 /Erperiment Design 12/19/1993[04/15/2000
1.2.1.1 /Landing Preparation | 01,401./2000(03/01 /2001
1.2.1.2 /[Trajectory Farmulation 1040141993 08/01 /2000 &
1.2.3/ 1Emergency Fescue | 01,/01./2000] 0401 /200

i
1.31 / 1[5oftware Design 10/15/1939[06/15/2001 23,366 211,859 459[ 3.40] 212.490] -630
1.3.2 / 1[Software Testing 0/15/2000[07/15/2001 0 35304 000|000 35302 0
1.4 / 1505ystems Checks 05/01./2001|05/30/2002 i i i [i 1 45339 000 oool 45339 i
1.6 / 10(Launch Preparations — [01,01,/2001 | 06302002 i [i i i 1.307.734 0.00] 0.00].307.734 0
| KN |
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Narrative information is now entered in the Drill-down View

Scale EAC Hours

In previous versions of Cobra, the Scale Retain EAC feature scaled the EAC dollars for the budget elements, the work
package, or cost account to retain the total dollar value of the EAC.The new enhancement in Cobra 4.1a allows you to
specify that scaling be performed using hours rather than dollars, thereby ensuring the total EAC hours remain unchanged
after forecast calculations.
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